
Business Program 
Proposal
Positioning KI 
Businesses for 
Strategic Growth 

Clover .



2Slide  /

V

V

V

V

V

V

V

V

V

V

V

V



Business Program Title: 
Positioning KI Businesses 
for Strategic Growth 



Schedule Section Title Methodology Outcome
Week 1 Introduction to 

Strategic Growth 

Planning and 

identifying the 

opportunity. 

4-hour interactive workshop + optional lunch / networking post 

session

Participants to attend a workshop at a set location on Kangaroo Island. 

Prior to the workshop, participants would be asked to think about a 

potential growth ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ΨōǊƛƴƎΩΦ 

The workshop will be run interactively with participants completing 

templates during the 4-hour period. (see workshops for detailed 

breakdown)

Participants to gain understanding of 

different growth options including 

market, industry and innovative 

disruption opportunities. During this 

session, participants will learn how to 

undertake strategic decision making 

to assess opportunities. Participants 

will also undertake an internal 

business analysis.
Week 3-4 Opportunity Analysis 

/ Decision Making

One on one mentoring session 

This core session will involve a 1-hour one on one mentoring session on 

site with each company. During this session, the participant will have 

already an initial analysis and the facilitator will work with the company 

to ensure calculations are correct and the opportunity presented has 

strong and sustainable growth potential. 

Participants to have completed the 

opportunity analysis and have a clear 

understanding of the opportunity 

benefits.  

Week 5 Building a Business 

Case & Project Plan

4-hour interactive workshop + optional lunch / networking post 

session

¢Ƙƛǎ ǿƻǊƪǎƘƻǇ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ΨǇǳƭƭ ƛǘ ŀƭƭ ǘƻƎŜǘƘŜǊΩ ŀƴŘ ǎǳǇǇƻǊǘ ōǳǎƛƴŜǎǎŜǎ 

to articulate their opportunity to gain buy in from key stakeholders. This 

will be an interactive workshop for participants to complete templates 

during the session.  (see workshops for detailed breakdown)

Participants to have the complete 

tool set and understanding to 

develop their idea into an actionable 

strategic growth plan.

Week 7-8 Finalising the 

Growth Strategy

One on one review session 

In this final session, participants will be expected to have completed 

ǘƘŜƛǊ ŦƛǊǎǘ ŘǊŀŦǘ ƻŦ ǘƘŜ {ǘǊŀǘŜƎƛŎ DǊƻǿǘƘ tƭŀƴΦ tŀǊǘƛŎƛǇŀƴǘǎ ǿƛƭƭ ΨǇǊŜǎŜƴǘΩ 

the draft to the facilitator and gain feedback to finalise and complete 

their plans.  

Participants to have a final draft of 

Growth Strategy. 

Methodology & Schedule



Brief Summary Workshop 1:
Introduction to Strategic Growth Planning 
and identifying the opportunity.

Q
Understanding 
the opportunity

!
Analysingthe 
opportunity

Analysingthe 
situation

S

Purpose and 
Outcomes

Session 1 Session 2 Session 3



Brief Summary Workshop 2:
Building a Business Case & Project Plan for 
sustainable growth.

Q
Building a 
Successful 

Business Case

!
Project 

Planning for 
Success

Bringing it all 
together

S

Purpose and 
Outcomes

Session 1 Session 2 Session 3
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