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The 8-week program will
support Kangaroo Island

businesses to build a Marketing
Strategy; designed to target

local, domestic and
international markets.
The program will enable
participants to identify

markets, build key messages
(unique selling points) and,
develop actionable marketing

plans and budgets for

implementation. The program

can facilitate up to 10

businesses and 20 participants.

Deliverables

2 x half day workshops

2 x on-site individual meetings
with all businesses

8 weeks of access to facilitator to
support with questions
Complete manual with
templates and learning tools for
future use

Objectives
(Learning Outcomes)

Establish a business brand identity
Develop a mission and vision
statement

Develop brand key messages
Establish product and market
matrix

Build a market segment strategy
Create a campaign strategy
Develop an actionable campaign
plan (including budgets)



Marketing Strategiestor KI
Businesses

Marketing Strategies support businesses increase revenue and profit margins.
This is achieved by developing targeted messages to targeted markets and
delivering these through high-value communications channels.

Strategic Marketing can further positively position a company’s brand via
communicating a clear vision, mission and purpose.

This Marketing Program is designed to support Kl businesses clarify their
brand, identify market segments, build key messages and then transpose this
knowledge into an actionable campaign plan.

Through this process, businesses will learn how to create a marketing strategy
and campaign plans for seasonal and special offers.

The outcome of this program is for participants to have a complete Marketing
Strategy - including a campaign plan - to utilise for current and future market
opportunities.

The final Marketing
Strategy will encompass
five key elements:

1.

Brand Identity: a high level
analysis of the company brand
and key messages.

Market Analysis: build a profile of
key market segments and
competitors.

Product and Market Matrix:
build a unique product and
market matrix for each business
to determine market mix.
Campaign Strategy: use
templates to develop specific
campaign strategies to develop
special offers and seasonal
specials.

Campaign plan: a tangible
campaign action plan designed to
reach key markets through high
ROI channels.

Clover.




The proposed methodology is a combination of workshops and one on one mentoring. Therefore, an eight-week
program has been developed with core outcomes each fortnight. The program consists of analysing the market and
developing a campaign plan to implement. The below highlights the proposed schedule:

Schedule Section Title Methodolog

Week 1 Brand, Market &

Profits
Week 34

Market Analysis
Review

Building aCampaign
Plan

Week 78 PlanReview

4-hour interactive workshop Participants to develop a brand

Participants to attend a workshop at a set location on Kangaroo Isla identity, vison and mission (if not

The workshop will be run interactively with participants completing existent already). During this sessiol

templates and engaging with each other during thlkeaur period. participants will also build their

(see workshops for detailed breakdown) market segments and learn how to
drive profits from branding.

One on one mentoring session Participants to have completed the
This core session will involve d&tur one on one mentoring session o market analysis and have a clear
site with each company. Prior to the session, the participant will hav understanding of their target market
already undertaken the market analysis and the session will be focu and key messages

on a review of the market strategy to date.

4-hour interactive workshop Participants to learn how to build a
With the Marketing Strategy completed, participants will now learn h campaigrplanto reach target

to develop a campaign platg reach their target audiencé®articipants markets and justify Marketing

will be encouraged to bring real campaign ideas along to develop  Returns On Investments.

realistic campaigns to implement.

One on one review session Participants will have a final
In this final session, participants will be expected to have completed marketingstrategyready to begin
their first draft of the marketing strategy arehmpaigrmplan. promoting their brands.
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to finalise and complete their plans.






