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Business Program Title: 
Marketing Strategies for KI 
Businesses
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Schedule Section Title Methodology Outcome
Week 1 Brand, Market & 

Profits

4-hour interactive workshop 

Participants to attend a workshop at a set location on Kangaroo Island. 

The workshop will be run interactively with participants completing 

templates and engaging with each other during the 4-hour period. 

(see workshops for detailed breakdown)

Participants to develop a brand 

identity, vison and mission (if not 

existent already). During this session, 

participants will also build their 

market segments and learn how to 

drive profits from branding. 

Week 3-4 Market Analysis 

Review

One on one mentoring session 

This core session will involve a 1-hour one on one mentoring session on 

site with each company. Prior to the session, the participant will have 

already undertaken the market analysis and the session will be focused 

on a review of the market strategy to date. 

Participants to have completed the 

market analysis and have a clear 

understanding of their target market 

and key messages

Week 5 Building a Campaign  

Plan

4-hour interactive workshop 

With the Marketing Strategy completed, participants will now learn how 

to develop a campaign plan, to reach their target audience. Participants 

will be encouraged to bring real campaign ideas along to develop 

realistic campaigns to implement. 

Participants to learn how to build a 

campaign plan to reach target 

markets and justify Marketing 

Returns On Investments. 

Week 7-8 Plan Review One on one review session 

In this final session, participants will be expected to have completed 

their first draft of the marketing strategy and campaign plan. 

tŀǊǘƛŎƛǇŀƴǘǎ ǿƛƭƭ ΨǇǊŜǎŜƴǘΩ ǘƘŜ ŘǊŀŦǘ ǘƻ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊ ŀƴŘ Ǝŀƛƴ ŦŜŜŘōŀŎƪ 

to finalise and complete their plans.  

Participants will have a final 

marketing strategy ready to begin 

promoting their brands. 

Methodology & Schedule
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